UMHEF Board Spiritual Discernment Practice
Preparation for Board Meeting and Strategic Planning Work
Scripture Anchor
“I planted, Apollos watered, but God gave the growth… For we are God’s servants, working together; you are God’s field.”
— 1 Corinthians 3:6–9
A Framing Word
As we prepare to receive and reflect on Mike’s emerging strategic work, we do so as people who are practiced in analysis, evaluation, and decision-making. This work asks us to bring those strengths—and to add one more layer: spiritual attentiveness.
Scripture reminds us that growth is rarely the result of a single insight or actor. It is cumulative, relational, and, ultimately, not fully within our control. We contribute faithfully—but we do not generate the outcome.
This brief practice is an invitation to hold our work in that tension.
A Guided Reflection (10–12 minutes)
You may wish to have a blank page nearby.
1. Name what is already present.
As you think about UMHEF’s current reality and the strategic exploration underway, what feels most alive to you?
· Where do you sense energy, traction, or possibility?
· What feels like it is already taking root?
2. Notice where there is unfinishedness.
Without rushing to solve or fix, where do you sense incompleteness, uncertainty, or even tension?
· What is not yet clear?
· What may still be emerging?
3. Attend to your role.
In Paul’s language, some plant, some water.
· Where do you sense your role in this season?
· What does faithful contribution look like for you right now; not in the abstract, but concretely?
4. Release the outcome.
The text is direct: “God gave the growth.”
· What would it mean for you to engage this process fully, while releasing the need to control the result?
· What becomes possible if you trust that not everything depends on our precision?
5. A final image to hold
Natalie Sleeth’s Hymn of Promise includes this line:
“…unrevealed until its season, something God alone can see.”
As you prepare for our conversation:
· What in this process might still be “unrevealed”?
· Can you make space—in your thinking and in our shared work—for that reality?
Closing Prayer
God of wisdom and growth,
You call us to faithful work, not complete control.
Give us clarity where we need it,
patience where we do not yet see,
and trust in your unfolding work among us.
Amen.
Purpose for Our Time Together
This kind of presence with God is an asset to the rigorous practice of governance to which we, as a Board, are called. We come to this Strategic Planning Process prepared not only to evaluate what we hear, but to discern together what is emerging, what is needed, and how we are being called to participate.

